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2. 0 LSQAL ASPECTS OF THE CAREER STAFF 

1® 1 "Shat la the legislative or legal basis for ths establishment of a 
Career Staff in CIA? (300) 

1- 2 Is the Application for Membership in the Career Staff a contract? 

If ao s what are the specific obligations of each party? (8) (9) 

2o IBiOTH OF SERVICE 

2- X Why is a period of three years 8 Agency sarvioe required before an 

employee can sake application for Career Staff cmnbershlp? (57) 

2« 2 What information is available about sn employee after three years 
that is not available after on® year? (29) 

2* 3 I thought I was an employee in a career program since I had finished 
my ffloa»y®ar probationary perlodo What happens to this past "Career 
Service* 8 ? <2?3) 

2® k What considerations regarding three-year "provisional period" are 
gives for someone who entered CSS in 15*^3 P was automatically trans- 
ferred to IRIS, Department of State, and to CIA when it was first 
organised in 2 Ship traasf erred to Foreign Service in 19i&9j> trace® 
ferrad back to CIA December 1953 an d» therefore, nm ima latss than 
three y®ars of CIA employment? (352) 

2® 5 Why is not membership in the Career Staff made automatic after three 
years 8 sorvioe with the Agency, sine® qimllficationct are determined 
prior to employment and during the normal ooa®year "trial service 
period"? (28) 

2® 6 Will there b@ an opportunity for ths career government employ®® who 
has not yet completed ‘three years of CIA eervioa to ©sprees sot hi® 
desire to become a member of ths Career Staff? (63) 

2™ 7 What ia the basis of the three®year minimum for membership? What 

about a highly qualified person who comas to CIA. wishing at th© <saat* 
eet to make it his career? Will not his development on th® 3«b be 
curtailed for a thvw- 9 Mr psri©d? (371) 

2® 8 Is there any provision for waiver of the ihree®year provisional 

period for a person who has clearly demonstrated outstand.ng ability 
and qualifications in a lessor period of time? (69) 


c=>2 ct 
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2 ® 9 


J* al i complete the provisional period, can 
this bo © Meally required siaoe people have already boon told that 
they a» mroer ©npleyBes when they satisfactorily cocrolet© a me~ 
year period? (226) 


^^“provisional periods" be made retroactive* 
®r waived* in the case of employees who have been with the Agency 

wdse? 0 ^!^ **** neoossaT ? nm ^° r of years* and who qualify other- 


2-n 


25X1A 


2®22 


2®13 


Ihat recxjgnition does the Career Service afford to employees with 
many years of satisfactory service vdLth other Government agencies 
out who have not yet completed three years with CXA? (327) 

Paragraph 7 {It) {to) of OMSSB^iJ states* “In the case of a person 

5® 5 s4 du ^ r M 1 Jul i r an abbreviated review will bo cc 

ducted by the Examining Pane!*" Does this mean that everybody on 
board of 1 Jtdy l$$k will be screened soon* or will theyh&ve t© 
couplet® the provisional period? (22$) 

Regarding Permanent Civil Service Status, all personnel with Per- 
manent Statu© ^vdth a few exceptions) acquired that status prior to 
September l$$0 $ hens® have war three years of Governamt service 
and have served whatever “trial" and/or “provisional" service ms 
required to acquire Permanent Status 0 Wiy then should such 0S4 per® 
sennel to® required to serve probationary periods all over again to 
acquire & second “career" status? (53) 

Will the “effective date* of membership in the Career Staff be tins 
same for all with three or more years of service? 

lhat is the significance of this effective data? ( 12 $) 

3° VETERANS PREFERENCE AND REDUCTICM-BI^OKCK 

3® l Jhat effect dees the preferential treatment of Career Staff OBralavros 
ter® m CIA employees who have Pemaaant Civil Service StatucT in ' 
tho want, of a reductlon®in>®fer<^s? (326) 

3N § Preferential consideration is offered for Job security and fos* 

bjpe?d,al tra i n ing o How would this be exacted to work, for ©ga m p- to e 
in the case of a redtictioa^iurfea’ca? (|f) s 

3® 3 In case of future redu<^icna®in°f<sro9 would all Career Staff emloyros 
a preferred category? How about a non-veteran female employe® 
mth Career %&ff status versus a mal© veteran employee who does n«& 
yet have Career Staff status? (2h$) 

, *|e» 

C> *■% ; 'if 
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3- h Assuming a reduetion»li^f<a?c© in CIA* how would I 5 as a member of 
th® Career Staff, stand against an employee with equal years 9 CIA 
service who is not a member of the Career Staff, but who is (1) a 
veteran, or (2) baa Bamusnent Civil Service Status — (assuming 
that I « not a veteran and do not have Permanent Civil Service 
Status)? (64) 

3* 5 SOG!0 statements in paragraph 3a of Regulaticn^^Mseam to con- 
flict with present law# For example, would no^^^on«»c&reer ®»» 
ploys® with veterans 0 preference hav® m©r© Job security than a 
career employ®® without preference? (223) 

3= 6 Does a stasbsr of the Career Staff hav® rights over thoao who are 

not members in cases of reductiae^in-fore®, or do the Civil Sarvio© 
rules override those of the Career Staff? (323) 

3» ? In case of reduction in~foroe it is assumed "preferential conoid- 
oration for Job security * mean© non** Career Staff members go (x®« 
gardless of seniority) and Caster Staff members will be retained* 

Is this so? If not deliberately intended, ie it not possible such 
a consideration will develop in later years? (193) 

3™ 8 tfhs/t are th® implications of veterans* preference versus career* 

service preference as applied to Job retention? If veterans 0 pre- 
ference remains as it is now, whore regarding Job security doss a 
na&=Gar®®r Staff employes, who is a veteran, stand in the event of 
a nedu<rfcie&®iii®f©r<3®? (390) 



25X1A 
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Uo PROMOTION POLICY 

h® 1 Will Career Service speed up promotions? (276) 

U® 2 la it compulsory that each employee serve the waiting period before 
he can receive a promotion® If so, will the Office of Personnel 
police It? (335) 

U® 3 «*Ris Office of Personnel will furnish a monthly listing of ail mem-’ 
bet of the Carter Service who have entered the sene of considered 
tlon®* 1 fleas this imply that noh'^Car ear Staff employees do net 
receive equal consideration for promotion? (373) 

1*® 1} Will Careor Staff members carry their grades on their backs the way 
Aray and Navy officers do? (155) 

5 flatter the Career Service Program, will I keep ay present grade when 
reassigned from overseas to Headquarters? (27ii) 

h® 6 What consideration is being given to increasing grades that can be 
offered to potential employees, particularly those in the technical 
categories, in order to meet the extremely high wages that industry 
is offering this type of employee? (172) 

U® 7 To insure a proper Foreign Service concept* should not promotions 
in operational type slots 0S®11 and up be limited to personnel with 
overseas experience Whenever possible? (320) 

It® 8 Very seldom would personnel in certain slots be assigned overseas® 
However, these are essential to support of overseas personnel® 

What differentiation in remuneration should be Instituted to benefit 
people in overseas slots in comparison with people in support? (315) 

it® 9 Is it not advisable to establish pay differentials cm a sliding scale 
for overseas assignment as compared to Headquarters, this is in no 
way to effect cost of living allowances? These pay differentials are 
in no esse to be reflected at the poato (316) 

h®10 Where have double grade stages been established as the normal pro® 

gresslon, and do individual Offices or Career Boards have prerogative 
to place more stringent requirements on Agency policy regarding 
promotions? (i®e®, timo®in«“grade J) etc®) (168) 

U»21 Can a non®career employee be demoted in order not to restrict the 
advancement of a career employee? (3h3) 

U-12 What consideration is given to information furnished in Items 9, 1U» 
15 and 16 of Form Mo® 37“l53. s Personnel Evaluatio n Report, in carry® 
Apprdbrtgi Set Rfel%3pell(^^ 8gbKttGClO£4^^^^J (336) 

eajje* 
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What impact will the policy of "servo anywhere at any typo 

®f wt® have in following the basic "equal pay for equal work" 
classification policy^ to which tho Agency is committed* In other 
w©rda 9 if a person is a GS^U* and returns from overseas and there 
are only GS-13 slots open <= does he take a reduction? (31k} 

Looking to the future when ^^^^■and tho like are denied tts n 25X1 C4a 
what benefits will be instituted to remunerate personnel who are 
on TDT for extended lengths of tisd? The type of para arm©! re- 
ferred to ©re "in and outers" servicing the world* TDST pay never 
covers actual espenaeso (319) 

5c FITNESS REPORT AND PERSONNEL EVALUATION REPORT 


5 - 1 


Will 

(120) 


% w mneas Report" raplaee the "Personnel Evaluation Report 
(Bh) (195) (332) (3^a) : 


"? 


5=» 2 The Office of Personnel is still sending out Personnel Evaluation 
Reports for* eospletion* Is the Personnel Evaluation Report new 
completely eliminated and replaced by the now Fitness Report? 


5 - 3 

5 c » h 

5- 5 


What is the relationship between the Fitness Report and the Personnel 
Evaluation Report? (36U) 

When will the Agency start using the Fitness Report? (229) 

Will the present Personnel Evaluation Report be used at all? If so 
under what conditions? (228) 


5« 6 Dees Fitness Report apply to persons selected for Career Staff? 

(163) 

5- f Will the Fitness Report be used for all grades? (231} 

5=- 0 In case the Fitness Report is not shown, what provision is made for 
an individual to defend his position? (363) 

5* 9 Will a training program (similar to the one conducted at the time the 
f 9 ?^<? nnel Evaluation Report was first used) be given to supervisors? 



Approved For Release 2001/04/24 : CIA-RDP78-04718A001 300240004-9 




Approved For Release 2001/04/24 : CIA-RDP78-04718A001 300240004-9 




•*» J «*i tUUt 



On the pradLee thas for cane person to ®v&lu&t® another it is; de- 
sirable for the rater to be trained, le .it cent striated that a 
cocxse will be offered to train raters in the preparation of Perm 
S 7-189, Fitness Report? (6-7) 


5®X1 With regard, te the Witness Report, why did tks CIA Career Servic® 
Board ml© that it we.a optional for the supervise to ubm it t© 
the employe®? An inconsistent policy in this respect could ba a 
tery bad morale factor, At the very least ehoaldnH the Hcade of 
itajer Agency earooixm&v adept a uniform policy? "iftklj 

5*1 3- The Fitness Report includes & at ctenant which asya, is option* 

41 whether or net this Fitness r«porb is shown to the person” being 
rafcedo" Any report rhich ie as evaluation of per forttaacq baa little 
talue other then ita. use for improving personnel porforraanceo To 
have evaluation reports which are not icnown to the ir:divichisl placed 
lu official files ia to condone the accumulation of (subject iva s usd 
perhaps damaging information which can be misused and which has 
lest its current valuec Why give up a most satisfactory Personnel 
Evaluation Report (if used properly) for one (the Titneaa Report) 
that can load to edinast and 'the creation of secre: appr aisal s and 
character and ability essaafxations because of the optional m t 
provided to weak supervisors? (350) 

5“15 What is the purpose qf the option of showing or not chewing the 
Fltaass Ropcra to the Individual evaluated? (162) (?) (166) 

5«Xti Who determines whether or not the Fitness Report :ls shewn to the 
person being rated? (196)' 

5®15 3a .future years, the accumulation of Personnel Evaluation Reports 
«nd Fitness Reports will represent the combined evaluation of an 
®nployse°s net worth to the Agency*, If some srpervisers are car®- 
less or casual in their approach to these rjspoats how can we be sure 
that each employee actually gets a fats' "break" regarding what is 
said about him? (£i*8) 


5*16 What is visualised ss to tbo working relationship between maabera 
and nonmembers within the Agency 3uch aat 

; Will Fitness Reports .for career staff Individuals bo nude out by 
:. i supervisors in the ass® where the eupsrviscrs are not a career 
”■ :!f ^ | Irtaff member? 

(i?8r 


**» «n «n» a-st> un an 
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25X1 C4a 


25X1A 


™ " 00 »ec««3a*y for thee© iadividoOs *h© h,<m> ee w lta 

.«*«> »• *«V t* s»ta foraal ^XiortWw 
meraoorshlp «• uatt wfaiteMw -of oMftfbiitig- m* . 1 . 5 , ~~ 

atitQEiaticalSy b@ ^efeaidtKd? (9fj ■ ■¥ *fcJu stay 

<* *M*a»*’ «w«are« warn*** «■> 

ofthS^Tt^Wnw ha 5 1 ?® 4 rw!ElTO > J offieia Holifioa.ts.oa 
S SSbSS^ L 1’%) iSfeiB * ^aaoaable .fcimo ftU/ralRg date 

1>0r iftaB4wa WP bo for dietribafcfaft? 


as thesis ffifiy data by whirls siaolcardas hare 
apply at. agy tins®? (23?) 

Hes .ai^jr mar® <3«£&altlva ttea been dotcnals 
conditloisa a peram ssa 3?©®a»plir if ho ha- 
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GQ&rsEQraoes cr hot uvima for, or not waxa acceptor imo m mmmi 

STAFF 


1h 1 What as?© Urn mm&qmmmi t© te© individual of failure fc© apply, 
te i^tearehip in tee* Gang®? Staff? {$) (115). (Mil) CUT) (272) 

1-' 2 What aw* ths ia^MoatiestS for a person wto tot.t® join tea 

tonsos® Staff? Gass & statement b© wad© regard!#^ te® ffie®ua$p'b&«®9 
will prevail ©©msomlr^g te®@» p®©pl© wto I© n®t Join? 

What as?© te© p®©®iM.© admre® ®@&ie«3@? 0&$) (KOl (294) 

3 It w&M ®©sa ffwa rusadisig referees® teat a Staff ©sp!L©y$$ 

i® !,1 tlffl?®sagh li, fas? all praQtis&l j$ffl?p©s®®.> Will te®?® bg any po® iti ®®3 
from te© Gans.tr Staff? Wtetp if &w f , ittBantSwa®* a m fesiag 
©ffewd to mzr-C&mmr Staff Why liaw a am-Garear Staff 

if ss®tMr® tasglfel© will to <sfffte®4 tern? (191) 


4 If ass mplstfsa is ssot aampted fss? (SJ ©? d@@© ©at wish to apply f®? p 
«®"tow«fc4p ®sa tea Gay©©? Staff,, ©an to eaqmt dissstAssal? (£$) 

^ 5 Wtat disteiisBt&ffin will be ®ad« between ©ana©? ss 5 ®-®as?© 8 ? 

employees io regard to siush thing® as stoic® ®f assignjgoratr. np®= 
a®ti«ma 6 , ate? ( 219 ) 


?- 6 


7- 8 

7- 9 
7-10' 


If ass Agency mp leyao 
t© rmsin a faithful and 
Will Me 


Gar©©? Staff but intends 
V what will b© tea 


to join the 
hardworking CIA 

intentions bo hosserod and recognised? 


Wi^jr i© it neeess&ry that an employe© reply by r©®a*anstai as to why 
to dosss not deeira to beceraa a member ©f th® Car-sar Staff? ' ' ‘ 


t> ay tsoteo?,, whoso ago would prsvoat be? from traveling, 

1 wa Ul4;not oar® to join the Garaar Staff 0 What 
©ir®®t win. this haw on ay -ei^Ioyasent with tee Ageaey? ( 268 ) 

tSS^rf^SffSL 11 ? ^ aEyona for a person within a yea? or 

two ©f retir^sent to booms a marnter of tea. Gar®®? Sarvi©®? ' 


YiiL a f®3«^®n by te® CIA Solution Board have on tea 
applicant s oontiimad employment in tbs Ageaoy? ' ~ ‘ ' 


co^Oa 
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of blade-sailing and Jaet ccr unjust ©Jss^ttoteriaatiosss of “a^irality 3 ‘? 


Vctmsmr Staff Is also raaffiiimals as m ossj&tcy®® trades? any stara®? ( 
1~2£ It Is fairly wail iradsmstoed hf all what a ^psuefeatl^sfisfy 5 


as a 


and vat aw Ms &tasatag®s and sppsa?toslti®8 la tmm of 


*saww P it. m dstomls®! that garylse 


g:ss@ indlTlUfeaal® ars a©& swor© 
tbs benefits ©f this car©®? eh 


®M ■©t$eati@$& ,e if Ms work ms& ©©aututst ar© sstisfaetc^t 


ooesnsotion with tbs ®®psli da 
. electing r«l3a?®Mp la Has © 


®c®pa ®f ths®® »3>t qaalify&ng for os* 


The WrlBton Report of the a^aertaant of State rcocftasialsd that “to 
integrate tba personnel cf tm Bopertmant of State anri of th® 

Foreign Ssrvi o® 9 where their official fractions mmoffg& e into a 
sli^l® administrative egretm*. thus putting an end to the instdt»ti©aal 
©sparatoaose of these min functionin g arm of U 0 S 3 diploma*^ 
la vlmr of this f; is not the tread of going la the direction 25X1 A 

©f repeating tbs State Department 3 '/*: hitter ea^erienco? ( 39 ) ( 311 ) 
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a- s 


It is ffljf 
iffi ststsa%j 




8»* 6 ftes Staff Xn 
Ragulffls* 
tisa ©atli or ©1 


Staff of QIA to® b®ssa msMM t® s©®© 


©s a 




© 3tlk@sa©jS to tto Ffe^iKis S©CTi<s© 


& matte? 



to CTA SalSMstioas will fe® $w©©sa®2, 
&kI B 3J/A.O HIM. Wff of those geggofeed 
! ©s* uto ffspBeseat the ili^a Otviaioofil 


9=* 2 
9- 3 


B&& ®iagr ttses^ghfe fo©ag& glvea to taisis^g ppoffeisslffiafil p©s*®®ssnst!L mn 
®mt<em g Wehrilflg&st&p @t© oc to stales flas Bswl sal j^ssal? (222! 


after 1 JsOy 19S4 mst 
:1a ©s tfe i?e$*k 



S*Q¥.t©W 

Ml 


£«J® atlistag Jtes©l as ©ppossd to a 
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sm m m 

Mb 1 Is 


b- a u 


% ess 


Mh- 3 I® it 


n £« Case®? Ssev . tes to to itsatz <m £2$ tM n mi 
r,&mm vMgigm? (76) ( asa) 

©X h t*fll to$$a§ss eal 


will t&» tow Staff to »srferi@tid to m elite 


tot will to tte Matas and MtattmdrffKi of those wfm am ___ 
tfe.’ji tow Staff bit 4© set have PeramrasEt Civil, Sbct4©s stata®* «aal 
tfe«p© who toy® F®ssr®n®at Statas bat ase not ssaEatoire ®f tbs G®pmsr 


2J.« 3 Than® pemmssl wto entered CIA with &mn»at civil Semleo States 


4% iis ™«tol thulp if did 2a©t haw itettiarals States 
5® SXA pi d© not gain it e it is sl&s undiretood that if pi 

■mm itemmsst Statu® de nst l®m it-, itas© ;y not all, enoh 
iaalvidKels with P®ffSRaja©nt Civil S©ct 4®© Stats® fl©* i ®jPKSBi@at ** &?• &&&& 
$©£©£»© it M®h« it M3w tosttaffilsXel regasdi*32 

statue" la wdostf f§ 2 j 

1S? : - J Ijmm tmm e&pl$y©a tha OcRWiai) f®p 14 jms ? g -~ 4% in 

ulho . tfe^statoo las a«gr tlreghfc Imm glw&m to tha poaolUlitar of 
mowing Civil •Smzim State «• the ©^valent tlie-reaf tm Kama w 


1® not aeoeptanee <sff nmtorehip in the te^s> Staff a wig© in tte tmm 
m a ®%w@d ©®nte®©t to to filloi in Xates? at ttos diesret&ea ®T ©ua 


.. . A „ . . p . s® that in tfe® 

-i „ - ®to d® tails® &M M d®V®lgp£n3 tfe® farapsaia,.* t&® 

®a% in ffiffuot violet® Civil Sessvioe g-igfet® in ®pteit if met 
in m&gz fy^ - ^ 


eWNWWpft 


QoaMDiMj'aai 1 - 
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21® 5 As*® ©ssditions cff eaggLognasssfe ra£S@K* wMffife jsam»a©l ssrlgimlly 

©sifesswl Agmay msv im D mmh as pmmmmt as agaiast lass- 

pssmgff ©n2y in tte telasm off to Qw®w4 P ©te 0 nm 
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lfc> CRITERIA 

12=> 1 Paragraph 5b © £ Regulation states that the Selection 

Beard will formulate appropriate sriteria for selection^ 

What are these criteria? (2&) (9k) (102) (113) ( 161 ) 

(256) (330) 

IS 3 2 If a person is a medical hold (cannot proceed overseas for 
medical reasons) but has proven his ability to perform his 
duties in a satisfactory or even exemplary manner, will he 
be admitted to th® Career Staff? If so, who would make this 
decision and who would have the final say? (192) (3i>2) 

(331) C322) (165) ~~ 

12= 3 How arbitrary arc the eligibility criteria? CeuM 

length of CIA service* say fiv® years, bo substituted 
for college degree? If so, within what limitations may 
substitutions be made without appreciably lowering sppll« 
cants® overfall suitability? (197) 

12= k In what terns will ago, health and education b® considered 
os factors in th© selection of individuals for Career Ser= 
vie®? (851) (33k) 

12= 5 Are there sg© limitations on membership in the Career Ses^vioo? 
(377) • 

12= 6 For those {Employees now aXlgible, will they bo blanketed into 

the -Career Service or will there be a .thorough screening process? 
(227) 

12® 7 Will all employees "is good standing” fc© selected when they be^> 
come eligible? (1J6) 

12= 6 Is the Selection Board empowered to overrule or reverse the 
recoemtsndations of the employee®© office chief, the Security 
Ofiioe, etoo? (85) 

12= 9 Will security consideration® play any part in eligibility for 
th® Career Staff? (123) 

12*10 Will the Examining Panels have some selectivity responsibility? 


,=> 2ii cs 
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if the brief evaluation reports OTbaalttod periodically ar® used 
as criteria for selection for Career Senric© fl what evaluation is 
required for selection;? ( 25?) 

12=12 Aa a criteria for selection for Career Service^ is it proposed 
to aafta individual inquiry of ©no or ©ore supervisors under the 
abbreviated review? (25 8) 

13-13 Paragraph 5b ©f th© R^^^J states that the Selection Board 
will foraralate appropriate criteria for selection® Have any 
criteria been fostmlated to date? (223) 

1 3 -H;, Qn tifeat basis will, the Selection Board reject membership appli- 
cations? (7?) (367) (392) 

12=15' Certain segments of the Agency require a more strict security, 
clearance than others 0 Will an individual be barred from the 
Qarear Service if it is known he cannot be cleared for all parts 
of the Agency? (12k) 

12=16 If under this new Career Program an individual is barred for 
acceptance because he cannot meet th© security requirements of 
certain highly restrictive segments of the Agency (ioe 0 „ FDD 
vs OCX) will the individual be told the reason? (125) 

12=17 We have heard much about the mechanics of seleotion but littl® 
about th© criteria for selection® Is not rejection tantamount 

' to saying that th® individual is being seriously considered for 

separation for cause? (135) 

12*18 If m assume that ell eligible employees "in good standing** will 
fee solested^ does this not make elaborate techniques of selec» 
bios subject to criticism and some ridicule? (137) 

Isn fl t thera a serious danger,, through an "abbreviated review" in 
the case of those on duty as of 1 July I95h who are eligible to 
malt© application for membership $ of failure to detect and screen 
out "dead wood"? (3\) 

12=2(5 Win the 35 ra P&ge psychiatric <pesttonmire some people have filled 
out be used against them in considering their applications for 
membership in the Career Staff? (82) 

12=21 Is the real tost for membership in the Career Staff one fl s willing' 5 
ness to accept any assignment within reason? (31) 

«3»S5 T ' 
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12^22 If «dua consideration" for the personal situation of th® «8ployea 
is ruling 9 is It not likely that the net result of the Career Ser=> 

■vice Program will be a) a relatively small list ©f employees who 
can and will go m^foere for a ny kind of employment at any time* 
b) another small list of es^loyaes who will not transfer under ary 
circumstances and ct) tbs great bulk of employees- ..willing to irana® 
fer only under' certain conditions? (2?) 

12° 23 Is there ary concern as to the potentially damaging effects upon 
aaployee morale as a result of asmcuncing that such individuals 
wish t© continue their career association with the Agency will 
b® placed in a state of suspense for an indefinite period as to 
whether- they will now be considered ^suitable" in relation to 
undefined criteria for membership in the Career Staff I (297) 

13 O PERSONAL CONSIDERATIONS AND INTERESTS 

13- 1 In regard to paragraph 3b of &■■■■, what interests and personal 25X1 A 
circumstances will be considered? wkX) 

33° 2 Would you consent on the seeming unilateral aspect of the con» 
t Tactual relationship between the Agency and the Career Staff 
member in that the individual executes a fire and absolute written 
coraaitment and he receives in return only the assurance that con- 
sideration will be given to his particular capabilities* interests 
and personal circumstances? (3k?) 

13— 3 What is entailed in "full- consideration will bs given to sy parti- 
cular capabilities s interests s and personal circumstances"© (12) 

13- h The application for mbership in the Career Staff provides for 
consideration of the employees 0 capabilities 9 interests and per- 
sonal circumstances© Does this mean that an employee will not bo 
required to accept an assignment in scrae area where the climate 
would be detrimental to his or his family 8 s healthy or a remote 
assignment if he has aged parents or 8 perhaps even aged in-laws? 

( 26 ) 

13- 5 The application for %®bership in the Career Staff provides for 
considsration of the employees 8 capabilities P interests and per- 
sonal Qircwfjstaneaso Does this mean that an employe© will not be 
required to accept an assignment that he is not capable of perfo 

ingj, or one that would reduce his grad®? (2$) 

— l6= 
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13® 6 AtbaohDaft A to Paragraph 3$ - explain the lina s n I an 

else awar® that as a jasraber of the Career Staff j. It will be ay 
obligation to serve asywhexe and at any time and for any kind of 
duty as detemised by the needs of the Agency s and I have been 
assured that In order to carry out this policy $ fall considera- 
tion will be given to ay particular capabilities t interests* and 
personal circumstances®*© (181*) 

13o- f As a Cerear Staff aeaber a person is obligated to serve anywhere* 
anytisao© Who detora&nos the Agency needs and Who gives consider*- 
tion to "the member's interests? (10) (169) 

13« S Will a regulation or other policy guide be published which will 
indicate those "particular capabilities e interests f and personal 
cizmEnstanoes* 9 which will influence the Agency in the mandatory 
assignment of individuals to hazardous duty? (396) 

13=> 9 What hsppans if for some reason p circumstances alter situations 
and an individual dees not wish to servo at the place to which 
sohsdaled? In eight months time a lot can happen© Would refusal 
to serve automat ieaHy eliminate the individual from participation 
in the plan and/or a job with CIA? (180) 

2.3=10 Should people be encouraged to join the Career Staff if they are 
aware, of certain inflexible circumstances in their futures? (35U) 

13°H Can the question of joining the Career Staff and its possible 
issplications be discussed with husband or wife? (381*) 

WOMEI 

1 What consideration will be given to women employees in the develop® 
mant of the CIA Career Staff? (121) 

1$*- 2 Should a married woman whose husband®® career must b® her first 
consideration apply for membership in the Career Staff? She na- 
turally could not agree “to serve anywhere and at any time and for 
any kind of duty as determined by the needs of the Agency© " (2li3) 

( 353 ) 

3 If both husband and wife are members of the Career Staff can they be 
assured of concurrent assignment overseas in the same area? (70) 

<=> 17 « 
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h Will Harried female employees b© r©<giir®d to sign an agree men t to 
mrvst overseas in order to acquire membership in the Career Staff? 


5 In the ©vent that a meaner of the Career Staff is nominated for 
overseas duty^ and the member °s spouse is also employed by the 
igenoy p mold efforts be mad© to also find employment for the 
Spmns© at the new post? ( 96 ) 

2V 6 Will carried women who are willing to go overseas if they ean 
take their families be eligible for the Career Staff? (220) 


<*33j8«» 
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3.5. ASSI0HH3ME AM liSASSIGKMW? E0TATI0H 

15=, 1 Will Career Service prevent proselyting of an office upon transfer 
of the supervisor? (277) 

15® 2 Axe there plana for free movement of personnel among offices at 
Headquarters and in the field so that, for example, a member of 
the Comptroller 0 8 Office might he assigned as a Budget Officer to 
a DB/P office? (4?) 

15~ 3 Will it b@ more difficult to affect interoffice transfers whan 
tha Career Staff and Career Service Designations are in force? 

(194) 

15« 4 Does the individual have any choice as to the typo of duty 
offered when he is a member of the Career Staff? (115) 

15» 5 For QBE does the Career Service Program do more than formalize 
the existing situation in relation to rotation and overseas 
assignment? Any further elaboration of Paragraph Jb in 
Regulatlon^^^J would be welcome, (379) 

15. 6 Personnel assigned to the DD/X complex are seldom considered 

for overseas duty despite a willingness on the part of many to 
serve in such a capacity. Conversely, DD/P returnees from over- 
seas do not appear to be getting an opportunity to round out their 
experience in the Agency through rotation to the DD/Io Will the 
newly established Career Staff provide for interchange of assip- 
manta between the DB/l and DD/P on a reasonably large scale? (93) 

15« 7 Will replacement for overseas returnees be considered at the 1 
same time his reassignment is considered? (l?0) 1 

15* 8 Since the Career Staff employee has agreed to "serve anywhere 

and at any time and for any kind of duty" , might it not develop 
that the Career Staff employees will be obliged to accept the 
lass desirable assignments and duties? (204) 

15« 9 Is it not possible that the Career Staff employee might be 
obliged to accept ah assignment in some capacity other than 
that indicated by his Service Designation? (205) 

©I?® 
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Will till the members of the Career Staff be considered auto- 
matically for filling positions at a high level throughout th© 
Agency e assuming that they have the requisite experience and 
training? (4?) 

15=11 Assuming that a number of the Career Staff is sent overseas, will 
this b© for permanent overseas assignment? If not, will an* 
employee be assured, upon his return to headquarters, of a position 
witii duties and grade comparable to those which he held prior t© 
overseas assignment? (46) 

15“12 What is meant by the statement that a member of the Career Staff 
will b© required to serve anywhere, at any time and for any kind 
of duty? Does this mean that, for example, an administrative 
employs® might be required to serve as an Intelligence Officer,, 
or that his grade might be affected by such an assignment? (42) 

l£«13 How can a "specialist* 1 in the Admin field, ;!=«»-, finance 

logistics, or personnel, qualify for an Administrative Officar 0 ® 
position? In other words, how does one broaden his experience in 
order to bo qualified in the eyes of the "A® Career Board? (24l) 

GVj£1S3AS SaHVIOM 

16~ 1 Since I prefer overseas service,, will Headquarters duty be 
laandatory? (275) 

16™ 2 What. practical effect will agreements to serve anywhere have.' upon 
Agency determinations to assign personnel overseas? (288) 

16= 3 c an ws assume that all oversees people will hav® to become 

mo tabor a of the Career Staff, in which case selection for over® 
seas is the same thing as selection for ths Career Staff? (139) 

16= 4 Boob not the whole program boil down to a matter of a device to 
mate© it harder for Agency personnel to decline overseas assign® 
went? (150) 

16= 5 Since employment with the Agency envisions overseas tours of 

duty, what steps are being taken to inform applicants that this is 
a requirement, and what formal agreements are planned that will 
hold them to this requirement for overseas duty? (174) 
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IS*- 6 The Office of Training has no one overseas on a permanent basie* 

Th® Office of Training will have a continuing need for highly- 
qualified persons returning from overseas to use them as instructors,, 
Gould the procedures he changed so that the Office of Training 
could review the Field Reassignment Questionnaire and select some 
individuals for possible use in the Office of Training? (238) 

16 ^ ? A Career Service Questionnaire is now being circulated throughout 

BB/P (Form 59<=>1?4) 0 liach employee is asked to indicate willingness 
for an overseas tour* Could an employee state that ha is un- 
willing to serve overseas and still be eligible to make application 
for membership in the Career Staff? (242) 

16= 8 Bees Career Staff status mean that an employee would 0 if ao 

directed,, be subject to mandatory travel overseas as is the case 
for military personnel? In other words 0 is it contemplated that 
there would be involuntary PCS transfers overseas in certain 
cases? (218) (244) 

9 If it is not an objective of the Career Service Proijrnm that each 
member of the Career Service holding a responsible position shall 
have overseas service with the .Agency e can an employee feel that 
lie can be continued at his current station until reassignment is 
possible? (24) 

Jik&Q Is it an objective of the Career Service Program that each member 

of the Career Staff holding a responsible position shall have over-- 
sjeas service with the Agency? (22) 

lf> ll I have two (2) children ages 18 and 19 0 that have graduated from 
high school o One is now working and the other is looking for a 
position* If I were to go overseas would any consideration be 
given these children,, that is e would the Agency dive them a 
position at a comparable salary or am I to leave them on their 
own? (266) 

:i.6^12 Can every member of the Career Staff positively expect overseas 
assignment? If so e how soon? (45) 

16-13 Will officers presently at grades l4 e 15 and 16 be given opportunity 
for foreign assignment if they are otherwise qualified and desirous 
of such assignment in the light of the apparent career advantages 
in having had ouch duty? (110) 


•-= 21 *= 
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16®14 la It the general feeling of the Executive Officers of the 

Agency that overseas experience la essential for a Career Staff 
member whose present or future responsibilities include the 
general coordination of intelligence requirements? (109) 

I6wl5 A new questionnaire regarding availability for overseas duty has 
bean circulated, Why are the statements made In original 
applications for CIA employment regarding avail ibility far over® 
seas duty not sufficient? (48) 

16=16 2f it is an objective of the Career Service Program that each 
mesa her of the Career Staff holding a responsible position shall 
have overseas service with the Agency 0 con an employes be given 
any assurance of reassignment to Headquarters upon completion of 
a tour of duty overseas? (23) 

16*17 Is there sufficient appeal in the advantages of membership in 

the Career Staff to convince an employee that he should obligate 
hinmolf to serve anywhere or for the better part of his working 
life in overseas posts? (28?) 

16=4.8 Will non^membors who fail to apply for membership be utilized 
in Overseas assignments to an appreciably lesser extent or will 
operational requirements continue to largely predetermine who 
will be sent overseas? (290) 

16*49 Will an employe® who is not a member of the Career Staff be 
oligibl® for overseas assignments? (41) (58) (289) 


17 w 1 What advantages would the Career Staff of the CIA provide th© 

employees? Cl) (2) (15) (59) (114) (260) ( 389 ) (159) (182) 

17® 2 What benefits are now available and what benefits are planned 

for the future of Career Staff Members that will not be available 
to th© other CIA employees? (179) (214) (215) 

!?■» 3 ■ What specific benefits will accrue to members of the Career 

Staff which are not now available to all CIA employees? Won 0 1 
all employees be entitled to those benefits whether members of 
th® Career Staff or not? (14) (44) 


co 22® 
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4 Y/hat as® the basic advantages to he acquired by staff employee® 
and, staff agents as a result of their beings selected for tli» 

Career Staff? (337) 

1 ?™ 5 Expand on benefits,, preferential consideration etc* What doe® ffitt 
Individual gain# specifically* by being accepted? (157) U58) 

17 .., 6 Hava benefits or privileges accruing to members of tha Career 
Staff been swelled out more specifically than they are in 
Regulation (95) 

17® 7 It io provided in paragraph 3a that Career Staff 

personnel will be afforded ‘’preferential consideration for job 
security and special training as well as benefits and facilities 
new ©r hereafter provided for w&iQbera of tha Career Staff <=* It 
would be helpful if soma more specific indication wore furnished* 
as to the present and anticipated benefits to b® derived from 
member ship in th© Career Staff* (338) 

17 = 8 What are the benefits of becoming a member of th© Career Staff 0 

i o e» 0 what specifically ia meant by *, » preferential consideration 
o o within th® framework of applicable laws"? (200) 

17 ® 9 Wtat advantages would a Career Staff employee have that a CIA 
noa-Career Staff employe® would not possess? (68) (?4) (I 83 ) 

(303) (355) (382) 

17-10 Will any of the benefits available to Career members be made 
available to persona who have not completed their three-year 
provisional service? (26l) 

17*11 What tangible benefits will I derive as a member of the Career 
Staff that would not have been afforded me as a CIA employee by 
& sound and comprehensive CIA personnel program without a Career 
Staff? (65) 

17-12 Can th© main advantages and liabilities of this program from the 
viewpoint of the individual be briefly summarised? (?9) 

1?°13 In establishing th© Career Staff* various issuances have stated 
that certain benefits will be available to members. Does this 
imply that such benefits have not been available to Agency 
employees prior to the establishment of the Career Staff? (302) 


« 23 ~ 



Approved For Release 2001/04/24 : CIA-RDP78-04718A001 300240004-9 1 



25X1A 


25X1 A 


Approved For Release 2001/04/24 : CIA-RDP78-04718A001 300240004-9 




X?®14 Par. 3 s Hag states in part that "Those who fail to 

make ^plication or whose applications asa not accepted will 
coast inus to possess tb® benefits accorded to U e S« Government 
employees by law 89 ,, Sees it follow* therefore t that Career 
Jtaployees are eligible for benefits which or® over and above those 
accorded V 0 S 0 Government ©raployase by law? (308) 

1?«15 Other than preferential treatment in promotions and assignments* 
does th© member of the Career Staff have other benefits? (325) 

Regulat ion Paragraph 3a p la addition to job security 

find special training* mentions "other benefits and facilities®. 
Vv ! hat ars thse« 51 other benefits and facilities 9 that will accrue 
to Career Staff employees and agents? (381) 

17<=>17 Since the Career Service Staff will b© far from selective,, what 
benefits will thsr© bo which do not exist now? (128) 

17=18 Will it be th© policy of component Career Service Boards to 

give preference to Career Staff employees over aon^Carear Staff 
employees in matters concerning assignments,, promotions or 
training? (203) 

1?®19 Since th© benefits on both sides of the fence pertain only to 

overseas employment* should not this program be established for 
overseas people exclusively. a3 in the Foreign Service 0 and 
limited to Intelligence Officers of calibre and operational 
versatility similar to those in th© Foreign Service? (145.) 

17-20 la it not true that most of the benefita and obligations of tha 
Career Staff from the employee standpoint apply to BS3/P 
personnel rather than to DOS/A and W/l personnel? (149) 

17®2! Th© benefits accruing to members are obviously those benefits 
which any overseas employee ia entitled to under circumstances 
specified a Therefore,, what do these benefits have to do with a 
Career Staff? L® otJ suppose a non-member wont overseas and was 
killed* maimed or otherwise a and suppos© Ms application for 
"membership* had bean previously rejected, and he were denied 
certain benefits when he had undergone considerable hardship* 

Would this not justify a very strong and malodorous investigation 
via Congress? (138) 

1?«22 Will hazardous duty pay be included as on© of the benefits of th® 
Career Staff program? (20?) 

oac' aw cfca O p 009 

Approved For Release 2001/04/24 : CIA-RDP78-04718A001 300240004-9 




Approved For Release 2001/04/24 : CIA-RDP78-04718A001 300240004-9 



Q&e. tbs intangible bess©fit8 0 Immly ro ferrei to K m the desire 
to serve CJ2A® or the "desir® 4® be affiliated with a grosgs 
desiring to serve GIA 0 O ba farther rsfiMd eM described la teat* 
©£ epeoifie %pe® ®£ preferential treataent that wll& bs ®c®»rd©& 
embers of the ©ss?®®r Staff? (280) 

iy<^> What spaeif ic t&Rgibios as opposed to wash intangibles as (l spirit 
of s@®vt®s 0 °B®l»giE&g s 0 H St©adissg wp to bs emsnt©a w ets 0 are 
©mteaplated to lute® rank ©ad file ©splogcoe to apply tm 
®aabaj?sM.p ©a the hasl© of a posit ire desire r&thar than <m the 
basis of being afraid mt to epply* (15^) 

1?<=25 $hat benefits ®©©ra© to those vtoo do not wish to joM the Gar®*!? 
Staff? (263 ) 

1?<=S6 Are there easy preferences which sr© aosf ©mllabl® or are these 
to ho developed m the baste of an established institution in 
CIA ea. the Gasfeer Staff ® which eoneiste of persons®! willing to 
P®rfo» any daiye (281) 
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17-27 

17-28 


positive benefits can a Case Staff person 
toos© accrue to aU gowarsE&aai 


to receive 
01 ?) 


Jlre Umts real substantive benefits available to of to 

Gase^p Siam If m p ttfeat an® toy? If sa®t p tom isa a t tlais 
P*®Mar web of an wadasie @33asoi®i? fte fesmfits ttagM- ®f la 
IMs <ps®ti©n are Illustrated fer tog® fee* stats Btgp&rteM&s 

F©s mga Sarvi®@ parmr®®!^ 03} 


17^29 WlH a®gr Agesasy ®r ©tor gevsroffisaai&i Job $®©asl%- b© to 

:l^4v£tealfl wts® S@ ©sttle mposa Ag®m@y @ar©gr@ asi4 s ItogeCeiis 1 ®* assmEg® 
tolr Merle interest sM ©&mtisnal dsreelepssat t>@ to© 

®f etor iatoresis ®es& (Z%) 



sa? fevered werMag 
feoas* Staff afflfi not 


of to® 

to ordinary Civil, Service 


^re©r Staff feav© privHeg@® wM«h are set granted 
^ Stotos fHaployg®®? m toy beva to ssts® 

do wt 


What benefits am availabil© by law to CIA 
sjesstoarasbip in to® Career Staff? 



17—34 If toe la w sssatiss^d la 

cm amitiomd in 3<^. what pg©15reat ial 
to eaxmr ©aplcyeae in regard to job i 
®&®ii®n in fare© ©sus&ng fl&aot& ena or 

17-33 Gam advantage* of toalmglng to to Gam®? 
item to vague ®t&t®asmt re praf®r©ntial 

«2d» 


paragraph 3a is to mm law as 

Mill be given 
and r©* 
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l 8 . CLERICAL 

18 - 1 Attachment A of C2A Council and the Career Services, 

dated 25 June 1954, indicates a social Career Service for DD/P 
Clerical Forse®®®!* Preauaatoly clerical persona®! in other cosspo- 
adits of the Agency will carry ‘Ms® Career Service Designation of 
the cesspoaeat to which assigned. Me situation implies preferen- 
tial treatesnt for BD/p clericals, who will have a imah breaker 
career sad may store opportunities for transfer, rotations, re- 
assignment, etc. Why do we not have a separate Career Service for 
all Agency clerical and thus eltaimte a basis for future friction 
awl discriminating practices? ( 309 ) 

l 8 - 2 What is the difference between a "clerics! BD/P Career Service 
SD-FS" and the career program of "clerical" personnel in other 
components of the Agency? Exeasaple; A typist (x) In DDP/FE be- 
longs to the "Clerical ED/P Career Service" while typist (y) in 
the Office of Personnel belongs to the "Personnel Career Service" «, 
(304) 

l 8 ~ 3 Will clerical personnel be included in this or see® other Career j j 
Staff? (98) i{ 

lQ- 4 what advantages will there b® for individuals classified m secre- 
taries, clerks, etc. in joining the Career Service when obviously 
during the foreseeable future these categories will be in such 
critical supply that they will b® offered every entieassat to 
stay with tbs Agency, regardless of whether or not they are in 
the Career Service? (400) 

lQ- 5 Assuming one must be a GS -7 or above to be eligible for Career 

Service, what benefits are available to those, especially in the 
clerical field, who are performing in an excellent manor, but 
not in the SS-7 slot? (£62) 


19. CEA1SE OF CAREER DSSJGmOOH 

19- 1 If a person still has a Career Service Designation that is "us d«r- 
terMned", can he apply for mmabership in the Career Staff? If 
so, who would approve it? (246) 

19- 2 Regulation |^^H| Par. 4d, states "that other or additional 

Service Designations may be assigned". Will an additional Service 
Designation facilitate the ability of a person to accept assign- 
ments between the two Career Services? (233) 


19- 3 May additional Service Designations be assigned now? If so, what 
conditions must be net and what procedures must be followed? ( 108 ) 
(232) 
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19- 4 How my afl dditioeal Service Designation b© acquired? (104-) 

19- 5 It is stated that "an individual my later hold otter or additions! 
appropriate Service Beal^&tiosa". Dees this man that I css hold, 
if qmlificdj, two or acre Service Designations at any o&a tine? (73) 

19- 6 Does an additional Service Designation allow sore promotional possi- 
bilities "across the board" because am is than supposedly being 
"■ottered" by two Career Service Boards? (21) 

19- 7 What is tte advantage of as additional Service Designation? (20) 

19- 8 Ss tt» event of transfer from o^e caspsaeat to another, is ■Use de- 
cision regarding change of Service Designation made by tte IMivi- 
the chiefs of aajor cashomats concerned or by Career Servies 
Boards? (19) 

19- 9 What are the factors Which deteraiae whether an soapioyes is allowed 
to retain his previous Service Designation whan he ia ram$±gm& to 
another component? (18) 

19-10 If an individual asy later hold otter or additional Service Designa- 
tions, does that man that lie acquires a new or additional Service 
Designation when he is reassigned to another cashomat? (17) 

19-11 Attaetessnt A to R^^^^Bshows that "plans" end "operations" are 
Career Services <, Are those true Career Services or are they or- 
ganisational components which later will become a port of a regu- 
lar definable Career Service? (305) 

19-12 I now have been assigned an incorrect Career tealgnatim. How did 
this earn about sad hew can I change it? (271) 

TSkmm 


20- 1 


20- 2 


20- 3 


20 - h 


Is it contemplated that Career Staff aesibarsMp will be a pre- 
requisite for certain Agency-sponsored training courses? (38) 

tlhat sort of training will be provided for Career Staff members 
which is not now available to all employees? (50) 

Will Career tevelopsent Positions still exist for specialised 
training purposes? (129) 

Will privileges previously open to qualified CIA employees, such 
as special training, be withheld from pars canal not Joining the 
Career Staff? (216) (370) (385) 

•=®28*» 
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DISAGHKEMEHT BE ASSIGlOTT . 

tic i How mw tis&s can an esnpleye© turn dam an assignment desir^ 
iMm £rm the Agefr>oy fi e standpoint but undesirable fre® his 
own before he is dismissed Tvcs& the Career Staff? (H>2 ) 

*9.® 2 In the ease of an assignment not acceptable to an «ploy«® bat 
ruled by the Board as being compatible with the employee 0 # 
interests and personal oircungt ancee^what rights of sppeal p if 
gw y- are provided the employee? Must he accept or resign? Hay 
fc© resign without prejudice? ( 10 X) ( 206 ) (292) 068) 

3 Yh&fc Mw d of procedure is get up for eiiidnating persons refus® 

in g assignments? ( 89 ) 

a® h Does the individual have ary veto on the "any Job® any where® 
sny tteB M prevision? ( 83 ) 

21= $ if a member of the Career Staff should refuse an overseas assign® 
Kanfcg what would be the result with regard to his jasafoership in 
the Career Staff and retention by the Agency? (66) (99) (166) 

mi) 

a® 6 If an Inouafcent is unable to travel with his family® das to illness 
$®d does wish to Join the Career Staff® are his jab retention 
lights in Jeopardy? If the incumbent is willing to travel (es® 
eluding family) caa the two (2) year duty be shortened? (267) 

a® 1 Vho will deberoin© "fall consideration given ihoir particular 

capabilities® interests and personal circumstanoetj" m far a# the 
Career Staff obligation to "serve anywhere, do anything" is ©on® 
eeraed? ( 188 ) 

21® 8 Is it anticipated that a register for available positions will be 
established® with qualifications required for these available pool™ 
lions listed in order that Career Service employees could make 
formal application for a given position at any time and thus compete 
t>a an Ageasy*>wide basis for positions which night provide opportunity 
end more interesting asaigrsasafc s? ( 1 «Q 1 ) 

21® 9 What happens if a nom^wanber of the Staff is solicited for an error® 
seas tour and he refuses? (291) 


'“ 29 ® 
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gxj *s> «■» *ns» era «aa 


If an individual feels that hi* personal circumstances as*® pm=> 

Mbitiv® and the Agency feels that they &s*a not p tout the individual 
roihses to accept the particular assignment e td.ll this decision 
haw® an adverse effect ups® bis status as a zmiiber ©f the 0 arses* 

Staff? (6) 

g!L®H If a® individual fools that M.a personal eircimstaasos are pr«^ 

MMtivs and the Agency feds that they are nofeg, bmfe the individual 
refuses t© accept the particular assignment^ will this decision her® 

®E adverse effect upon the noi aal progress sad career development of 
the individual in the Agency? ($) 

gL°12 D©©a the prerogative to decide- whether personal cil > el 2 sstan®© 8 ,, pr©= 
Mbit the aeeeptanc® of a particular overseas assignment reside with 
the individual or the Agency? (h) 

&2-B What method Kill be used to r&tat® personnel out ©f Headquarters 

clots if the employe® is ifflawi: liag s or for personal reasons unable 5 
t© accept an overseas tour of duty? (210) 

Sl-alfe How is ons to know what choices of countries^ stations e and positions 
exist? (62) 

2kd5 What procedure is used to n snforoe n rotation in best interest of 
&g®my but personally unacceptable to Individual? (16?) 

tfo TOTH OP SOT! 

ggta 1 Bow the Ohaixwan of the ajpproprl&t© Caro®^Swvi©© Board plan 

for rotation ©f an ©mployas ®s directed by R HHpmo 3d when 25 x 1 A 
Headquarters slots are not handled on a tour of duty basis (io®<> 8 
specif is length of tisa©)? (269) 

22=- 2 Is there or is it the intention to establish in the near future 
on A^enciy»wM® policy for overseas tours of duty? (278) (339) 

£8» 3 Will the QIA Career Staff operate^ generally e along the lines of 
feh® State Department's Wristoa Resort as regards overseas assigns 
isesfesg ioQo gr .will overseas personnel have regular tours of duty in 
hsadfpartersg and will headquarters per soimsl 8 both DB/P and non° 
m/F,, have the opportunity for overseas experience? ( 106 ) 


mr^QttP 
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4J» CARm DKVKLORSBOT OP JUNIOR PSRSQKRKI AND JUNIOR (WIGS 1RAHCDC IRQGRAH 

23- 1 Is it ooraeot to a sums that tbs "Program for Canter Development of 
of JUnior Personnel" is or will tessao as "Elite Corps" within tbs 
A ge n cy Career Service Program? (306) ( 346 ) 

2> 2 Is tbs objective of the Program far Career Development of Junior 
Per so n nel primarily to develop junior personnel for oooseative and 
supervisory positions «r is ittoe&amc* the progressive development 
of Us specialised skills and <|ialifloations in order that he can be 
need aore effectively by Us component? (295) 

33* 3 Can pars o ns who ere eeobe^s of the JUnier Gffioor Training ftpsgnea 
be aanbers of the Career Staff at the sane time? C90) 

33-4 Is it true that only Career 6te££ members will he eligible to take 
> 5X1 & pa rt in the JUn ior Qftloer Career Pevelcpomt Iteognam as outlined 

in (112) 


33* $ Will a person hove to be'a mUb§r of the Career Staff to be eligible 
for JUnior Officer trainings (234) 

3>* 6 Most the person who is eeleoted for the JUnior Career Dsvelopaont 
Progsen be taken book at the onalttoiQa of the two or three years 
by hie original Career Service? 034) 


33 7 Will there be any uniform policy on aeourisg replacements while 
a manna is in the JUnior Career Development Pragma? 033) 

2> 3 If a replacement is secured for a parson who is in the Program for 
the Career Development of JUnior Peraomalp will the om.ee have to 
assure employment for both the replaboiaeni and the retumim JUnior 
Career Development alumnus? (132) 

33* 9 After the person selected for a JUnior Career Development position 
goes off the OTR 3yQ e who will oversee his continued rotation in 
oonfomtanoe with Us written and approved career plaaj i 0 e<> considering 
the tightened Ageney personnel ceiling^ will there be provision made 
to "gain the concurrence” of the office which is next on the person's 
career plan? < 131 ) 


2>1D 


What channels and procedures win be employed for promotion actions 
nnder the Career Development of JUnior Personnel Program? (130) 

1 ■ . 
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2 >11 Why is there a JOT program if there is no assu r a nc e of advancement 
to the participants? 1390) 

23-12 Mat difference will there he between Junior Officer Trainees and 
othsr ambers of the Career Staff? (374) 

2>13 Will Junior Offioar Trainees be given prefecenoe in the future cm 
other ambers of the Career Staff? (375) 


UK ISO HEALTH IHS0RAHBR 

24- 1 Will the new group life end group Health iaauranee be aade applicable 
to all CIA employees or only to CIA Carets 3 Staff emplsyess? (236) 

(307) (333) 

24- 2 Ze group Insurance (life or health) te be valid during Agency service 
only - or Impend as well? (255) 

24- 3 Why does the matter of Gc vem e en t Employees Health Aesoeiation enter 
into this d&soussicn of Career Service? Are net the new insurance 
pedicles available to all? (365) 

24- 4 Will CIA personn el be permitted to enroll in the Administration life 

insurance policy If passed by Congress or will CIA personnel be limited 
to the GEHA life insurance policy? (396) 

24 s 5 Coes the Agency Ufa insurance policy have the extremely dsp^rtant 
clause contained in the Administration policy that employee can 
continue hie insurance as a private citizen if and when he leaves 
Qovernmmt employment? (387) 

24 6 Will the rates of the GEKA life insurance be the earns as the Adodnistr^ 
tion life insurance? (388) 

24* 7 If an employee dees continue in employment after rejection by the 
Career Service Councils will he be allowed to participate in the 
am plan? (394) 


-32- 
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*5. CAREER PMHNUfQ 

25* 1 What is the meaning of ■ Just and equitable attention will be 
accorded mgr personal progress"! (13! 

25* 2 la order to carry oat the concept of the Career Serrioe 0 long- j I 

tens career planning seeste to be a necessity. What steps are J j 

contemplated to carry oat this type of planning? (211) 

25* 3 Will there be an opportunity for Career Staff employees to actively ) 
participate in the planning of their Agency career? (3*4) { 

25* 4 bill the present forty Career Development Positions be reserved 

for those ever thirtj >f ive years of age or over grade 08*12? (235) 


•lb MILITARY BOLE 


25X1 C4a 


26* 1 What policy has bee n set up for the guidanc e of careers for those 

staff employees vtu>mmm[||m||io? career purposes? (279) 

26- 2 Will a Military person detailed by his parent service to the Agency 
have to eooplete an additional three-year provisional period if 
he wishes to oivllianise? ( 212 ) 

26* 3 what way does an application for membership on the Career Staff 
affect nenbership in ths U 0 8 0 Aray Reserve Corps? (116) 


tfo 8XPARA91Qb 0 SBLJSCTI05 COT AND BESIGHATIOH 


27* 1 Would ths sane Selection Board and Eacanining Panel system operate 
in selection-oat of ths Career Service? (68) 


27* 2 What provision is mads for the expulsion of a somber from the 

Career Staff for reasons other than his leaving the Agency? (259) 


27* 3 What me chani sm Is contemplated to purge tho Career Service of 
employees no longer considered worthy of memberships ioOc the 
gray area in between Career Staff Membership and outright ter- 
mination? ( 36 ) 

27* 4 Would rejection of an application for membership in the Career 
Staff be automatic grounds for separation from the Agency? (80) 
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27 5 What circumstances migh t be grounds for rejection fro* tbs Career 
Staff and not separation Aren tbs Agency? (81) 

2?*» 6 Gan an employee who has not yet oonpleted t be three years of 

"provisional* service espeot reassignaento dismissal or exolnslon 
Aron praferanoea accorded to nenbars of the Career Staff? (51) 

27» 7 Iaa 8 t a anaber of the Staff Area to leave the Agency whoever be 
wishes bad without prejudice? (357) (360) (3 &m 

27~ 8 Why oan°t a member resign Aron the Career Service fur AST reason*, 
and what appeal does ha bare if the Board°e findings do BOS agree 
with bis request? (177) 

87® 9 What is nsant by "unusual circumstances" in tbs case where the 
Career Sscvios Board will SOS consider an application for with* 
drewal Aran the Career Service? Boesn°t this imply that if an 
iadiridnal wishes to resign fron the Career Servieo 0 be nast 
resign Aron CUT (176) 

87*10 If a nottber of the Career Staff resigns and is later rohired 0 is . 
be entonatioally restored to the Career Staff? (324) 


-3l^ 
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26o MISCELLANEOUS AND GENERAL 

28® 1 Can dissemination be made to all employees of CIA in formal written 
fashion of a transcript of the proceedings of the Career Service Com® 
fere pc o which will include statements of the problems presented sad 
answers made by the DCI and the DD0I concerning the "important aeas® 
ures" which significantly affect all employees of CIA and which 
implement the Agency 9 s personnel program? (Ill) 

20® 2 What precautions are taken to avoid possibility of prejudice^ 

questionable integrity and possible dishonesty in such a system 
which would eventually be disastrous to morale? (18?) 

28® 3 Is not' acceptance of membership in the Career Staff a means of 
threatening any employee with a Devil 9 s Island assignment for 
political* disciplinary or purely arbitrary reasons? (Ki3) 

26® b la the Agency holding anything back with respect i© Ibis program r , 

cr is it being completely frank and open as to purposes p objectives P 
etoot (153) 

28® 5 A concise definition of Staff Eaplovees and Staff Agents « What are 
the differences between each? (150) (391) 

20® 6 Define "supervisor".} (160) 

28® ? Do "supervisor" and "reviewing official" mean what they say s or is 
this subject to interpretation by Office ©r Division heads? (l6h) 

28® 8 Who rates the raters 9 or# What is the eomaoa denominator? (2,62) 

28® 9 May not experience with the Agamy substitute for Bachelor 0 a degree? 
« - 0r 8 is this only for the "Harvard set"? (1&9) 

28®10 la connection with stating that w© wish to become a part of the 

Agency in f ulfillin g its missions, are we given a statement of what 
the Agency 8 s mission is that we wish to assist in ful filli ng? (8?) 

28®11 Is there a predetermined allocation within each category of assign® 
meat | Qogo g analysts or classification personnel for each career 
designation? If so 0 is there an additional allocation to various 
divisions? (105 ) 

28®12 Will there be different Career dsvelcpaent programs to reflect the 
differences between BD/X and DD/P work? (372) 
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28-13 a appears to me that overt side people get the short end of the 
stiek on overseas assignments anyway, and the Career Staff concept 
ijto get the* to take the consistently bad assignments that DD/P 
•tela* psople don*t want® (lfc6) 


Why was OH R egul a t ion "The Career Staff of the 

Central Intelligence Agency," staffed and coordinated without 
the opponaaityforthe oustaaary oonourrenoe or comments by 
office beads? (298) 


25X1A 


88*25 Seas tbs Career Service Include a career program ae euoh? (91) 

88*16 Bokoes the definition of the Career Staff (in Regulation 

W§ Paragraph 2sa* ) differ from the definition of present-day 
employee? (380) 


t8®lf Bow can you legitimately and honestly hold back the effects or 
benefita of good personnel programs from any employee In the 
Agency based principally on membership In the Career Staff? 

& this good administration? (383) 


88*18 With regard to Honor Awards* must we paraphrase military terminology a 
especially in the ease of the Distinguished Intelligence Medal (DIM)? 
Z suggest a distinctive set of terms* such as* 

Order of Distinguished Service 
Medal of Distinction 
Meritorious Service Star 
Meritorious Service Medal 

These can* moreover* be used as titles in circumstances when it 
would not be appropriate for the word "intelligence** to appear® 


28*29 1# the e stablishment of a Career Service Staff an effort to control 

the number of resignations* over and above the control which would 
!>• ftsftroi^od by investigation of the conditions which caused past 
resignations? (276) 

28-80 It is felt that there is conflict of procedure and definitely con=* 
fU«t of tenor between para» 3d under Policy end 7a (2) under Pro* 
oedureso In the former paragraph the employee mist make fozmal 
application* in the latter* the employee is notified when to make 
formal application and if he does not care to make application, why 
not? It Is believed that the essence of the procedure should be to 
establish the Career Staff as an organization to which people 
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aspire to join thereby making It a common understanding of the 
necessary regulations and qualifying attributes one mat possess© 
Basing reached such a point p the employee would not need goading 
snoh as notification but would be motivated to join by reason of 
successful aoconpliatwmt of the necessary prerequisites 0 To ask 
an employee "why he does not desire to become a member of the 
Career Staff" la a negative" feature and not nearly as productive as 
"Why does he wish to become a member of the Career Staff "o More- 
over It is in a manner of speaking, admitting the possibility of 
undesirable features in the Career Staff forsmlao (169) 

26*21 Will PS actions received by various staffs be reviewed prior to 
adoption by an across-the-board committee composed of GSeiLS and 
below? (318) 

26-22 le the Career Staff designed to be a rationale for requesting 
certain special benefits from Congress? Would the Agency^ for 
example request "Foreign Service home leave" for only members 
of the Career Staff? (282) 

28*23 What impact will future Career Board operations have on a given 

Branch Chief discharging his personnel management responsibilities? 
(313) 

28*2b The first year of component Career Board operation saw them develop 
in the direction of an operational activity wherein they actually 
reviewed individual personnel actions g which in turn,, took a lot of 
executive time as wall as requiring additional clerical and ad mini* 
strative support c In the future,, will the Career Boards get out of 
the operational business and devote their time principally to monitor* 
lng the components personnel program and advising the Career Ser- 
vice Head on its functioning*, (310) 

28*2$ This program appears to be aimed at employees with over three 

years® services What is being done to reduce turnover of employees 
with less than three years 6 service and encourage them to make CIA 
a career? (351) 

28*26 It in factual that a scientist receives compensation beyond a 
mere pay check from the acclaim and recognition of his fellow 
scientists*. The anonymity required by CIA precludes this© What 
steps are considered to supplant the loss of such an intangible? 

(321) 
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28-2 7 Why are various incentives* such as insurance* held out to CIA 
employees to make them want to become a part of a Career Staff 7 
Ian°t this a type of bribery to motivate employees when in ac- 
tual practice such benefits should be a part of an enlightened 
personnel policy? (3U9) 

28-28 Bow will field personnel (staff employees and staff agents) be 
selected for the Career Staff? (249) 

26-29 Is the Career Staff an effort to give a type of "Foreign Service" 
dignity to the operations of CIA? (289) 

28®30 Beoognising the potentially broad base of the Career Staff* even 
in terms of current eligiblea, will the acceptance of an applica- 
tion into the Staff have much effect in causing an individual to 
feel he is among a select group? (283) 

28-31 How will the problem of releasing a Career Staff member for train- 
ing or rotation as compared with utilising his tsleale on the job 
be resolved? (107) 

28-32 In order to release Career Staff members for rotation* will each 

Office have a "development $aota" as It were* or will it be expected 
to have* say* one individual per division "developing" (hiring any 
given period of time? ( 108 ) 

28-33 What consideration is being given to shortening the processing 

period which now runs three to six months* in order that prospec- 
tive employees do not beoome discouraged and/or take jobs with 
industry which become so financially attractive that they have 
no desire to leave their "temporaxy" employment* (173) 

28®3k What are the many restrictions necessarily placed upon me by 
virtue of the security requirements? (11) 

28-39 Since the idea of an "elite corps" is unacceptable* and since 
eventually moat CIA personnel will be included in the "Career 
Staff"* why have a separate designation? Why not have a continuing 
sound personnel policy for all? (122) 

28*36 Thousands of individuals have been working in CIA with the under- 
standing that their work is a career in intelligence^ Why is it ns- 
oessary to have a paper-created mechanism called a Career Staff to 
make individuals better CIA employees? (3U8) 
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20*3? Ihe fact that individuals node personal application, were 
thoroughly examined, screened, investigated, etco, attests 
to their desire to work with and in QXi U Why- is it necessary 
to differentiate further? (55) 

26*38 Why is it considered necessary to subject employees who have 
been serving the Agency conscientiously and wit h dedication to 
the screening procedures outlined in £ (296) 25X1 A 

26*39 How does the existence of a Career Staff benefit the Agency? 

058) 

1640 Why ie the Agency attempting to establish a Career Staff? 

ObO) (209) (299) 

2641 What advantages does the program offer over the present system? 

(SO) (199) 

2642 Of what value Is a Career Service Staff when it will include 
practically all employees who have served three years in the 
Agency successfully? (127) 

2643 What ends is the Agency expecting to achieve by securing appli® 
cations for membership that could not be achieved within the 
existing organisation without the Career Staff? (1%8) 

284b What problems based on past experience can the Career Service 
Program solve? (210) 

2645 Will the Career Staff create an esprit de corps not already 
inherent in an Intelligence mission? (26b) 

2846 What benefit does the Agency get from all this? A signed 

statement to hold over the heads of employees to coerce them 
into going where they do not wish to go? Surely nobody Is 
naive enough to believe that employees will sign their futures 
over to the Ageno y» Everyone will work here so long as it is to 
their advantage to do so (likes work, likes monsy B has spirit of 
service, etc.) (Ibl) 

284? Why should the Agency, which la primarily a civilian Agency, de- 
mand an all-encompassing statement of commitment from an individual 
which in scope implies far greater conmitment than is generally the 
policy of the military service? (395) 
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